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1. HOACHUTEJIBHAS 3AIINCKA

1.1. Iean 1 3a7a4u TUCIUTLIAHbBI
Llenv Oucyunaumsl TOMyYEHUE CTYJACHTAMU TEOPETHUSCKUX 3HAHHMA [0 OIICHKE
3¢ ()EKTUBHOCTH  yOpPABJICHUS IEPCOHAIOM  OpPraHW3allMd W IMPAKTUYECKHX  HaBBIKOB
HCIIOJIb30BAaHMS METO0B OI[CHKHU.
3adauu oucyuniunol:
— M3YYCHHE TEOPETUYCCKUX IOAXOJO0B B ONpENCIICHUU KputepueB >(HPeKTUBHOCTH
YIpPaBJICHUS TIEPCOHAIIOM;

— (QopMmupoBaHUEe MPAKTUYECKHX HABBIKOB I10 HWCIOJB30BAHUIO METOIOB OIICHKH
3 PEKTUBHOCTH JCSITEIBHOCTH B YIIPABICHUH MIEPCOHATIOM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHAUKATOPAMM JOCTHKEHUSI KOMIIEeTeHIHH :

Komnerennns
(K01 1 HAUMEHOBAHUE)

HNuagukaropbl
KOMIIeTeHIIUii
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTaTsl 00yueHust

IIK-1 Cnocoben
OPFaHI/I?;OBBIBaTI)
JIEATENHHOCTD o
o0ecIIeYeHuI0

OpraHu3anuu 1nmepCoHalIoM

ITIK-1.4 CnocobeH OIeHUTh
3¢ (HEeKTHBHOCTH
oOecrieyeHns: OpraHUu3aIuu
MEPCOHAIIOM W MOJATOTOBUTH
MPEUIOKEHUS o
(dhopMupoBaHHIO OrOKETA

3HaTh: OCHOBHBIE METOJbl OLIEHKH
3¢ HeKTHBHOCTH o0ecrieueHus
OpraHHU3aIlH IEPCOHATIOM;

YMeTh: onpenenuts 3pPEeKTUBHOCTh

obecreyeHus OpraHu3annuun
IEpCoOHAIOM;
Bnanets: HaBbIKaMU IIOJIYYCHUSA

oOpaTHOM CBsI3M 1O pe3yJbTaTam
TeKylIed  OIGHKH  OOecredYeHus
OpraHM3aLUH IEPCOHAIIOM;

IK-2 Cnocoben
OpraHU30BBIBAThH
JIEATENBLHOCTL 10 OIIEHKE
Y Pa3BUTHIO TIEPCOHAA

[TIK-2.5 CnocobeH OIeHUTh
3¢ (HEeKTUBHOCTh

JESITEJIBHOCTH TI0 OIIEHKE U
pa3BUTHIO TEpCOHAIA U
MOJITOTOBUTE TPEIOKCHHSI

3HaTh: OCHOBHBIC METOJBI OICHKH
3¢ (eKTUBHOCTH  aTTecTallMkd |
JIpyTUX BHUIOB TEKYIIeH JETOBOM
OLIEHKHU IIepCOHANA;

YMeTh: onpenenuts 3pPEeKTUBHOCTh

o (hOpMUPOBAHUIO | PA3BUTHS nepcoHaa L
OroKeTa OpraHu3aIlNH;
Brnaners: HaBBIKAMH TIOTY4YEHUS
oOpaTHOM CBsI3M MO pe3yjbTaTam
TEeKylled OIEHKA W  Pa3BUTHS
NepCcoHaIa.
I1K-3 Cnoco6en | I1K-3.5 CnocoOeH | 3HAaTh: OCHOBHBIC CHCTEMBI OILIATHI
YIpaBIsATh OpraHu3aluel | pa3padoTaTh CHUCTEMBI | TpyJa TIEPCOHAJIA, CTUMYJIMPOBAHUS
TpyJa TepcoHalla W €ro | oIiaThl TpyJa IMepcoHama, | U MOTUBAIlMU MIEpCOHANIA;
OIlJIaTOM CTUMYJIUPOBAHUS U | YMeTh: oreHuBath 3(PHEKTHBHOCTH
MOTHBAILMH nepcoHalna, | CUCTeMbl OIIaThl TPyJa IMepcoHana,
OIICHUBATh WX | CTHMYJIUPDOBAaHWS M  MOTHBAIlUU
3¢ (HEeKTUBHOCTH MepcoHana;
Bnamerh: HaBBIKAMHM aHalH3a U

OlIEHKH 3((HEKTUBHOCTH CHUCTEMBI
CTUMYJUpPOBAaHUS  TIepCcOHAJIa B
OpraHH3aIHH.




1.3. MecTo 1McuMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM NPOrpaMMbl

Jucunmmna «Ouenka 3¢pQeKTUBHOCTH ynpaBiIeHHUs MEPCOHAIOM» OTHOCHUTCS K BapUaTHBHOM
yacTu 0J0Ka AUCUUIUIMH Y4eOHOI O IUIaHa.

Jsis 0cBOGHMS JUCUMIUIMHBI HEOOXOAWMBI 3HAHUS, YMEHUS U BIAJCHUSA, CPOPMHUPOBAHHBIC B
XOJle M3YYECHHMsI CIENYIOIMUX JUCHUIUINH: «OCHOBBI YIIpaBJICHHs NEpCOHAIOM», «TexHonornu
yIpaBJIEHUS MEPCOHATIOM», « JKOHOMHKA YIIpaBlIeHUs NepcoHaiom», «[IpoekTHble perieHus B
KaJIpOBOM MEHEIDKMEHTE», « CTUMYIMpPOBaHUE TPYJOBOU ACATEIBHOCTH IIEPCOHANIAY.

B pesynbrare ocBOEHUS OUCHMIUIMHBI (DOPMUPYIOTCS 3HAHUS U YMEHHs, HEOOXOIUMBIE IS
IPEANIUIOMHOM NPAKTUKKU U 3aLUThI BBITYCKHON KBaIM(PUKALIMOHHON paboThI.

2. CTPYKTYPA JUCHHUIIJINHBI
OO6mmas TpyA0€MKOCTh TUCIUIUIMHBI COCTaBIISIET 3 3.€., 108 akageMuyeckux 4acos.

CTpyKTypa JTUCHUIIMHBI 1J1sl 04HOH ()OPpMBbI 00yUeHUsI

O0beM TUCHUIUIMHBI B (popME KOHTAKTHOM pabOThl OOYYArOMIMXCS C MEIaroru4eCKUMHU

paboTHUKaMU U (W) JTUIAMH, TPUBIEKaeMbIMH K peai3aliu 00pa30BaTeIbHONW MPOrpamMMbl

Ha WHBIX YCJIOBUSX, TIPU MPOBEICHUH yUEOHBIX 3aHITHHA:

Cemectp | Tun y4ueOHBIX 3aHATHI KonunuectBo
4acoB
Jlekuun 18
Cemunapsl/mabopaTopHbie paboThI 24
Bcero: 42

O6beM TuctUIIMHbL (MOyJIs) B (hopMe caMOCTOSTEIbHON paboThl 00yYaromuxcs
cocraBisieT 48 akajeMUyecKux yaca(oB) M 9k3aMeH — 18 yacos.

CTpyKTypa AUCHUNIMHBI 1JI51 04HO-3204HOI (popMBbI 00yUeHU

O0beMm JUCHUIIIINHBI B (bopMe KOHTaKTHOM Da6OTBI 06yqa10u1nxca C NICaAarortd4CCKuMu

paboOTHUKAMU U (WJIM) JIMLAMU, IPUBJIEKAEMBIMHU K pealu3aliu o0pa30BaTeIbHOW MPOrpamMMbl

Ha MHBIX YCJIOBUSAX, IPH MPOBEICHNUN YUEOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATUH KonnyectBo
9acoB
1 Jlexun 8
1 CemuHapbl/mabopaTopHbie paboThI 16
Bcero: 24

O0bemM AUCIUTUTHHBI (MOIYJIs) B OpPME CaMOCTOSITEIbHON pab0Thl 00YUAIOIITUXCS
cocrtaBisieT 66 akajgeMUYecKuX yaca(oB) U 9k3aMeH — 18 yacoB




3. COAEP)KAHUE JTUCIUIIJIMHBI.

3¢ peKTUBHOCTH MEPONPUATHH B
00J1aCTH ynpaBJieHUs EPCOHATIOM

Ne HaumenoBaHue pa3aena Conep:xanue
AUCIUILIHHBI

1 | IloHsATHE S5KOHOMUYECKON U DKOHOMHYECKAs 3G HEKTUBHOCTD —
counanbHO 3¢ (HEKTUBHOCTH pEe3yNbTaTUBHOCTh  JEATEIBHOCTH,  COLIMAJIbHAs
yIpaBJICHUS TIEPCOHAIIOM, METOABI | 3 PEKTUBHOCTD. KpUTEepHu OIIEHKH SKOHOMHYECKON
OLeHK! (P PEKTUBHOCTH U conuanbHON 3¢ (eKTUBHOCTH. MeToabl OICHKH
NESITEIbHOCTH CITY>KOBbI yripaBieHus | 3pHeKTUBHOCTH JeSITeNIbHOCTH CITyKObI
NEPCOHAIOM yIpaBJIeHUs] TEPCOHAIOM. BHyTpeHHHE 0030pHI.

OkcneptHas omneHka. Metonq HR-Genumapkunra
Ananmu3  dyenoBedyeckux pecypcoB. KiroueBbie
nokazarenu >¢ppexrusnoct (KPI). Meroauka ROI.
VYopasnenue no unensM. Ciyxba ynpaBieHUs
MIEPCOHAIIOM KaK LIEHTP MPUOBLIH.

2 | Ouenka 3 pexkTuBHOCTH ITokazaTenu njs pacdera MoTpeOHOCTH
CHCTEMBI I0100pa, 0TOOpa U opraHu3zanyu B nepconaie. KpurepuanbHeie
aJlanTaluy nepcoHaa TOKAa3aTesH JIJIsl OLEHKH CUCTEMBI TOJ00pa.

KputepunanpHble mokazaTenu s OEeHKH 0TOopa 1
Haiima. KputepuanbHble mokasatenau s OLEeHKU
CHCTEMBI a/IalITalliy NIepcoHana. J{pmxkenne
nepcoHana. YactHeie KO3h(HULIUEHT TEKYUYECTH
MIEPCOHATIA.

3 | OueHka pe3yJbTaTUBHOCTU Ilokazarenn 111  MOHUTOPUHTAa U OLIEHKH
aTTecTanuu, Mpo(ecCHOHATBHOTO pe3yIbTATUBHOCTH TAaKUX O3JEMEHTOB CHCTEMBI
pa3BUTHA U O0yUEHUs TIEpCOHaa, yIpaBlIeHUS MEPCOHATIOM KaK OLIEHKAa U aTTecTalus
YIIpaBJICHUS Kapbepou nepcoHana. [lokasaTenu OLEHKH pe3yJIbTaTUBHOCTH

CHCTEMBI po¢eCCHOHATBHOTO Pa3BUTHS.
[TokazaTeny OIEHKH pEe3yJIbTaTHBHOCTH CHCTEMBI
obyuenus mepconana. Key Performance Indicator
(KPI) kak WHCTpYMEHT OLEHKH W MOTHBAIIHH.
[lonmyyenuss oOpaTHOM CBA3M 1O pe3yJibTaTaMm
TEKYIIEH AEJIOBOM OLIEHKH MEPCOHAIA

4 | Ouenka 3¢ppexTuBHOCTH OCHOBHBIE ~ 3JIEMEHTBHl ~ OpraHu3aluu  TpyJa
MOTHBAIlsl W  CTUMYJHMPOBAHHWE | TepCOHANIa, W IIOKA3aTeld €€ XapaKTepU3YIOIIHe.
TpyAa 3arparel Ha nepcoHan. CucremMa CTUMYJIMPOBAHUS

TPy/ia ¥ TIOKa3aTelN €€ XapaKTepU3yoIue.

5 | OueHKH 3KOHOMUYECKOM

DOkoHOMHUYecKass APPEKTUBHOCTh WHBECTHLIMOHHBIX
MPOEKTOB B 00JIaCTU yMpPaBIEHUS MEPCOHAIOM.
YHucThlil TUCKOHTUPOBAaHHBIN 10X0A. MIHTEerpanbHbIi
SKOHOMUYECKUH DP(PEKT OT COBEPIICHCTBOBAHUS
CUCTEMBl U TEXHOJIOTMH YIIPABJIEHUS MEPCOHAIIOM.
NHpekc  nOXOAHOCTH. BuyTpeHHsas ~ Hopma
N0X0AHOCTH (peHTabenbHocTH). CpoK OKymaeMocTH
WHBECTUIIMOHHOTO  IPOEKTa. PenTabenbHOCTb
uHBecTULMH. OLEHKH colManibHON >PPEeKTUBHOCTH
VMHBECTUIIMOHHBIX IPOEKTOB B 00JIACTH YIpPaBJICHUS
[IEPCOHAJIOM.




4. OBPA3OBATEJIBHBIE TEXHOJIOI'MHA

I[JISI IMPOBCACHUA y‘-Ie6HBIX 3aHSATUU 110 JAUCHUIUIMHE HCIIOJIB3YIOTCA pPa3JIMYHBIC
oOpa3zoBatenbHble TexHOJOTMH. J[lJis opraHm3anmuu y4eOHOro Imporecca MOXKET ObITh
HCIIOJIb30BaHO 3JICKTPOHHOE 00y4YeHHE U (MITH) TUCTAaHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.

Ne Buabl yueOHbIX
HaumenoBaHue pasjaesa . Oobpa3oBaTe/ibHbIE TEXHOJIOTUH
n/n 3aHATHI
1 2 3 4
IMousarue sxoHoMHuueckoil |Jleknusa Jlekuus-Buzyanu3amus ¢
U COIMAIbHOM 3JIEeMEHTaMHU JICKIIUU JTUCKYCCUU
¢ dexTuBHOCTH CemMunap [TonroroBka Kk CEMHUHAPCKUM
yIpaBJeHUs IEPCOHAIIOM, 3aHATHSIM
1 |MeToabl OlIEHKU CamocTosiTenbHa Menuanpe3enTanus
3¢ (HEeKTHBHOCTH paborta Cemunap-auckyccus
JESTEIbHOCTH CITYKOBI KoncynsTupoBanue u npoBepka
yIpaBiICHUS IEPCOHATIOM JIOMAITHUX 3aJaHUI TTOCPEACTBOM
AIIEKTPOHHON MOYTHI
Ornenka s dexkruBHocTy | JIekmus Jlexuus-Bu3yanuzamusi ¢
CUCTEMBI IOJI00pa, AIIEMEHTaMHU JICKIIUH TUCKYCCHH
oTOOpa U alanTaluu Cemunap [ToaroroBka Kk CEeMUHAPCKUM
nepcoHana 3aHATUAM
2 Cemunap — pa3BepHyTas Oecena ¢
o0cyXIeHUEM JT0KJIa/1a
CamocrosiTenpHa KoncynsTupoBanue u npoBepka
pabota JIOMAIITHUX 33/IaHui TTOCPEICTBOM
AIEKTPOHHOMW MOYTHI
Ouenka Jlexuus Jlexuus-Bu3yanu3amus ¢
pe3yIbTaTUBHOCTH AJIEeMEHTaMHU JICKIIUU JTUCKYCCUU
aTTeCcTaluH, Cemunap [ToaroroBka Kk CEeMUHAPCKUM
PO eCCHOHAIBHOTO 3aHATUAM
3 |pa3ButTus U 00yUeHUS CemuHap — pa3BepHyTas Oecena ¢
MepCcoHalIa, ypaBJICHUs 00CyX)IeHUEM JIOKIIa 1A
Kapbepoit CamocrosiTenbHa KoHcynpTpOBaHue 1 npoBepka
paborta JIOMAITHUX 3aJaHUI TTOCPEACTBOM
AIIEKTPOHHOMU MOYTHI
Ouenka 3¢ dextuBHOCTH  |Jlekmus Jlekuus-Bu3yann3anus ¢
MOTHBAIIHS u AJIEeMEHTaMU JIEKIIUU JTUCKYCCUU
cTuMynupoBanue Tpyna |CemuHap [ToaroToBka Kk CeMUHAPCKUM
3aHATUSM
4 Menuanpe3eHTanus
Cemunap-auckyccus
CamocrosiTenpHa KoncynsTHpOBaHue 1 mpoBepKa
paborta JIOMAIIHUX 33JaHUI OCPEACTBOM
AJIEKTPOHHOMW MOYTHI
OueHku 3xkoHOMHUYeCcKOi  |Jlekuus Jlexnus-BrU3yanu3anus ¢
5 s exTuBHOCTH AJIEMEHTAMU JIEKIIUU JUCKYCCUU
MepornpusTHii B oonactu  |CeMuHap [ToaroroBka Kk cCeMUHAPCKUM
YIPaBJICHUS] IEPCOHATIOM 3aHSATUSAM




CamocrosiTenbHa
pabora

Menunanpe3eHranus
CeMuHap-aucKyccus
KoncynbpTupoBanue u mpoBepka
JIOMAIIIHUX 3aJIaHUH TOCPEICTBOM
HIICKTPOHHOM TOYTHI

B nepros BpeMEeHHOI0 IpUOCTaHOBJIEHUS OCEIIEHUS 00YYarOIUMKCS TOMEIIEHUH 1
tepputopuu PI'TY. nust opranuzanuu yueOHOro nporecca ¢ IpUMEHEHUEM 3JIEKTPOHHOTO
00y4YeHMsI U AUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUI MOTYT OBITh UCIIOJIb30BAHbI

cienyromue o0pa3oBaTeNIbHbIE TEXHOJIOTUU:
— BUJICO-JICKIINH;

- OHHafIH'HeKHI/II/I B PEKUME p€aIbHOT'O BPEMCHH,

— JJICKTPOHHBIC y‘Ie6HI/IKI/I, y‘-I€6HBIC HOCO6I/I$I, HAaY4YHBIC U3JJaHUA B 3JICKTPOHHOM BHJC U
J0CTYII K UHBIM 3JICKTPOHHBIM O6p330BaT€J'II>HBIM pecypcam;

— CUCTEMBbI IJI 3JICKTPOHHOT'O TCCTHUPOBAHUSA

— KOHCYJIbTAllU C UCIIOJIb30BAHUECM TCIICKOMMYHUKAIITUOHHBIX CPCACTB.

5. OIHEHKA IINTAHUPYEMBbIX PE3YJIbTATOB OBYYEHUS
5.1. Cucrema oneHNBAHHUSA

dopmMa KOHTPOJIA

Makc. KOJIu4ecTBO OaI0B

3a oiHy paboty | Bcero

Texynmi KOHTPOJIb:

Konrposasnas pabora (tema 1-2) 15 6ammoB 15 6anmos
Konrposasnas pabora (Tema 3-5) 15 6ammoB 20 6amtoB
OreHka paboThI HA CEMUHAPE 5 6amra 25 bamna
[TpomesxyTouHas arTecTanus

IIpoMeKyTOUHAs aTTeCTalMs - DK3aMEH 40 GanoB 40 6anoB
Htoro 3a cemecTp (AMCUUILINHY) 100 OansoB 100 OansoB

ITonmyueHHBI COBOKYNHBIN PE3YyIbTAT KOHBEPTUPYETCS B TPAJULIMOHHYIO IIKAITYy OLEHOK U B

niKany oleHok EBpomneiickoil cucreMbl nepeHoca M HakoruieHus kpeautoB (European Credit

Transfer System; ganee — ECTS) B cOOTBETCTBHUM ¢ TaOIUIIEH:

100-6anabpHag mKaja TpaguuuonHasi mKaaa Ixana ECTS
95 -100 A
OTJINYHO

83-94 B

68 — 82 XOpOIIIO 324TEHO C

56 — 67 D
E0_EE YIOBJICTBOPUTEIIHEHO =
20-49 FX

HEYJIOBIETBOPUTEIHHO HE 3a4TEHO
0-19 F

5.2.KpuTepun BbICTABJIEHHS] OLIEHKH T10 JUCUMILIIUHE




OmneHka MO JTUCHMITIMHE BBICTABIISIOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToOB TEKYIIEH 1

IIPOMEKYTOUYHOM aTTECTALUU.

Banael/
HIkaJuaa
ECTS

Onenka 1mno

AUCHHUIIJINHE

Kputepuu oueHku pe3yibTaToB 00y4eHUsl M0 JMCUHUILINHE

100-83/
AB

OTJIMYHO/

3a4TCHO

BrictaBnsiercss oOyuaromemycs, €clid OH TJIIyOOKO M IMPOYHO YCBOMII
TEOPETHYECKUI u [IPAaKTUYECKUI Marepuall, MOXKET
MIPOJIEMOHCTPUPOBATh 3TO HAa 3aHATUSAX M B XOJA€ IPOMEKYTOUHOH
aTTeCTalUu.

OOyyaromuiicss WCUEPIBIBAIONIE W JIOTHYECKH CTPOMHO H3JIaraer
y4eOHBbIH MaTepuas, YyMEeT YBS3bIBaTb TEOPUIO C IPAKTUKOMH,
CHpAaBIISETCS C PEIICHHEM 3ajad MpodeccruoHalbHON HANpaBICHHOCTH
BBICOKOI'O YPOBHS CJOYKHOCTH, INPABUJIBHO OOOCHOBBIBAET MPUHATHIE
peuieHusl.

CBoOomHO  opueHTUpyeTcss B y4eOHOM u  mpodeccHOoHaNbHOM
JIuTepaType.

OneHka MO JIUCUUIUIMHE BBICTABISIIOTCS OOydYaromemycs C y4€ToM
pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUYHON aTTECTALUU.

Komnerenmuu, 3akpernnéHHble 3a JUCHUILUTUHONW, C(HOPMUPOBAHBI Ha

YPOBHEC — «BBICOKHI.

82-68/

X0poI11o/

3a4YTCHO

BricTaBnsiercs oOydaromieMycsi, €ClIM OH 3HaeT TEOPETUUYECKUH W
MPaKTUYECKUI MaTepuayl, TpaMOTHO M TIO0 CYIIECTBY H3JIaraeT ero Ha
3aHATUAX ©U B XOI€ HpOMe)KYTOqHOﬁ arreécralmu, HE OO0IyCKas
CYILIECTBEHHBIX HETOUHOCTEN.

OO0yuaromuiicsi MPaBUJIBHO MTPUMEHSET TEOPETUUESCKUE TTOJIOKEHUS TIPH
pelIeHUN TPAKTUYECKUX 3a7ad MpodecCHOHANTBHOM HAMpaBIeHHOCTH
pPa3HOTO YPOBHS CJOXHOCTH, BIafeeT HEOOXOAUMBIMU Jisi 3TOTO
HaBbIKAaMH ¥ IPUEMaMHU.

JlocTaTouyHO XOPOIIO OPUEHTUPYETCsS B yueOHOU U mpodeccrnoHambHOM
JuTepaType.

OneHka MO OUCHUIUIMHE BBICTABISIOTCS OOydYaromiemMycs C yd4&ToM
pe3yabTAaTOB TEKYUIEH U MPOMEXKYTOYHOM aTTeCTALNH.

Kommnerenmuu, 3akperi€HHble 3a TUCHUILINHON, CHOPMHpPOBAHBI Ha

YPOBHE — «XOPOIINI».

67-50/
D,E

yIIOBJIETBO-
pUTEIBHHO/

3a4TCHO

BricraBnsercss oOyuwaromeMycsi, €Clidi OH 3HAeT Ha 0a30BOM YpOBHE
TEOPETUYECKH M TMPAKTUYECKUI MaTepuai, IOMyCKaeT OTIeNbHbBIE
OIIMOKU TIPU €r0 M3JI0KEHUU Ha 3aHATHSIX U B XOJIe MPOMEXKYTOUHOU
aTTeCTAIIHH.

OquamHlHﬁCH HUCIBITBIBACT orip eJIeIEHHBIC 3aTPYAHCHUSA B
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Banael/
HIkaJuaa
ECTS

Onenka 1mno

AUCHHUILJINHE

Kputepuu oneHkn pe3yibTaToB 00y4eHUsl N0 IMCHHUILJIMHE

IIPUMEHEHUH TEOPETUYECKUX IOJIOKEHUM IIPU PEILEHUN IPAKTUYECKUX
3amad  Mpo(eCcCHOHANBPHONW HANpPaBICHHOCTH CTaHJAPTHOTO YPOBHS
CJIO’KHOCTH, BJIaJIeeT HEOOXOAUMBIMHU Ul 3TOr0 0a30BBIMHM HABBIKAMU U
MPpUEMAMHU.

JIeMOHCTpUpYET OCTaTOYHBIN YpOBEHb 3HAHUS y4E€OHOW JUTEpaTyphl
10 IUCLIMIUIMHE.

OneHka MO IUCHMIUIMHE BBICTABISIOTCS oOOydaroliemycs ¢ y4E€ToM
PE3yJIbTAaTOB TEKYILEH U IPOMEKYTOYHON aTTECTALIUN.

Komnereniuu, 3akpemiéHHble 3a JUCHUIUIMHOW, c(OpMHUpOBaHBI Ha

YPOBHEC — «JIOCTATOUYHBIM».

49-0/
F,FX

HEYJIOBJICT-
BOPHUTEIBHO/

HE 3a4TCHO

BrictraBnsiercs oOydarolemycsi, €ciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUN U MPAKTUYECKUI MaTepua, JoIycKaeT rpyOble omnoKu
IpY €ro H3JIOKCHHHM Ha 3aHATUAX M B XOI€ IIPOMEKYTOYHOU
aTTECTALUN.

OOyuaronuiicss UCHBITHIBAET CEPbE3HBIE 3aTPYAHEHUS B NPUMEHEHUU
TEOPETUYECKUX TIIOJOKEHUN IIpU PEIICHUH MNPAKTHUYECKUX 3anad
npodeccHoHaIbHON HAIPABJICHHOCTH CTaHJapTHOIO YPOBH:A
CIIO)KHOCTH, HE BJIQJCeT HEOOXOJUMBIMU JJIi ITOTO HAaBBIKAMU U
IPUEMAMH.

JleMoHCTpHUpYyeT (parMeHTapHble 3HaHUS Y4eOHOW JUTepaTypsl IO
JUCLUILINHE.

OneHka MO IUCHMIUIMHE BBICTABISIOTCS OOydaroleMmMycs ¢ y4E€TOM
pe3yabTaTOB TEKYLIEH U IPOMEXYTOYHOM aTTECTALMM.

Komnerennum Ha ypoBHE  «JIOCTaTOYHBIN», 3aKpEIUIEHHBIC 34

JTUCIUTITNHOM, HE CPOPMUPOBAHBI.

5.3. OueHouHble cpeAcTBa (MaTepHaJibl) JAJA TeKylUIero KOHTPOJISI YyCIeBaeMOCTH,
NPOMEKYTOYHOM ATTEeCTANMH 00y4aIOIUXCS MO0 TUCIUIITIHHE

B Teuenme mnpenomaBaHus Kypca «OneHka 3((EKTHBHOCTH YIPABICHHUS IEPCOHATIOM)
UCIIONIB3YIOTCS Takhe (OpMBbI TEKYLIEH aTTecTalliy CTYJIEHTOB, KaK BBIIIOJHEHUE KOHTPOJIbHBIX
pabor, orieHKa paboTsl Ha cemuHape. [1o utoram o0yueHHs TPOBOIUTCS IK3aMEH.

Bonpocs! 1J1s1 AMCKYCCHM Ha ceMHMHApax NpHUBedeHsbl B 1. 9.1

KonTtpoJubnas pa6ora 1-2 tema
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Ipumepuvie sonpocol meopemuuecko2o xapakxmepa

[1K-1.4, 2.5, 3.5

1 [aiite ompejeicHUE MOHATUSAM YKOHOMHYECKAs U COLMANbHAS Y(PPEKTHBHOCTh, PACKpOMTE
WX B3aUMOCBSI3b.

2 HazoBute Tpu o0mmMxX moaxona B aHaM3e 3PPEKTUBHOCTH YIPABICHHS MEPCOHAIOM, WX
OCOOEHHOCTH.

3  Kputepun ornieHKH SKOHOMHYECKOW U COIMATbHOM 3 PeKTUBHOCTH.

4 Tloyemy CyIIeCTBYeT HEOOXOJUMOCTh B OIIGHKE JSKOHOMHYECKON 3(]dexTuBHOCTH
yIpaBJICHUS TIEPCOHATIOM?

[K-1,4

5 Tlokasarenu ais pacueTa MOTPEOHOCTH OPTaHU3AIMH B TIEPCOHAIIE.

6 Ornenka ABMKCHHE TIEPCOHAIA.

[1K-1.4, 25,35

7 Ilepeuncrmure MeTOABI OLEHKH JSPPEKTUBHOCTH JAEATEIBHOCTH CIIY>KOBI YIIpaBICHUS
HIEPCOHAJIOM.

8 Packpoiite Mmeron omeHkH 3((GEKTHBHOCTH YIpaBlICHHUS IEepcoHaIoM «BHyTpeHHHE
0030p5bI».

9 Ha3zoBuTe 3Tamnbl METO/1a «IKCIIEPTHAS OLIEHKAY.

10 Ilpumenenue w™eroma «HR-OeHumapkuuray s OINCHKH A((HEKTHBHOCTH  CITYKOBI
yIOpaBlIeHUS EPCOHATIOM.

11 AmnHanu3 4enoBEUYECKUX PECypCoB, KaK OIIEHKA pabOThI MO YIPaBICHHUIO ITEPCOHAIIOM.

12 Knrouessie nokazatenu s¢dexkruBHoctu (KPI) B onenke sadpdextuBnoctn CYIL

13 Meroauka ROI B onenku CYIIL

14 Merton onenku 3¢ dexktuBHOCTH CYII — «YIpaBineHue mo meisim».

15 Cnyx0a ynpaBiaeHUs] IEPCOHATIOM KaK LIEHTP MPUOBLIH.

TIpuMepEl DpaKTHYECKUX 3aJaHUHI

Samanue 1 [1K-1.4

[Ipoananu3upyire JaHHBIE, ONPEAEIUTE yAEIbHBIN BEC 3aTpaT U IPUBJICYCHHBIX KaHIUIATOB U3
pacyeTa Ha KaXKIblii MICTOUYHHUK NMPUBJIEYEHHUs, OOIMI YPOBEHb PACX0/I0B Ha MPUBJICYCHHE
OJIHOTO MOTEHIIUAIIBHOTO KaHAK/1aTa, CJIeaiTe BBIBOJI, ONIPEIETUTE UCTOUHUKH (MCTOYHUK) OT
KOTOPOI'0 MOXKHO OTKa3aThCs.

CratucTuka OTKJIIMKOB IO UCTOYHUK MPUBJIEUEHUS 3a IIEPHUOJ MaccoBOro Habopa:

KonnuectBo
CTOuMOCTD,
MeTton npuBIeYeHHsI TIepcoHata KaHIUaTOB, 6
YeJIOBEK pyo.
OO0OBABIIEHUS 0 BAKAHCHUIX B raserax 61 15800
Pexnama Ha TeleBUIEHUN 29 45000
Pazmerienne oObsIBICHNS HA CIICTIHATU3UPOBAHHBIX 45 16800
WHTEpHET-canTax
Paznaua mucToBOK ¢ nHpOpManHei 0 BaKaHCHIX 82 23500
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Pa3mernienue oObsBICHNUN O BaKaHCHIX HA OCTAHOBKax 102 20000
00IIECTBEHHOT'O TPAHCIIOPTA U HA IOCKaX 0OBSBICHUN

bupxa tpyna 32 0
Y3Hanu o paboTe OT 3HAKOMBIX 61 0
Het undopmaruu 16 -

Saauaue 2 [1K-2.5

Onucanue cutyanuu

1. Menemxep no nepconairy Opisos U. I1. 3a nctekimnii Mecsl BBIIOIHSUI 1Ba BUAa paboT, Tak
KaK 3aMelial, Apyroro coTpyaHuka 15 pabouux aHen us 22, 10MOJHUTENbHAs padoTa 3aHUMalIa
30% ero BpeMeHH, IIPU 3TOM CBOU CIykeOHble 0053aHHOCTH OH BBIMOJIHSAI Ha BHICOKOM YPOBHE,
a TONOJTHUTEIbHBIE HA XOPOIIEM.

2. O1eHKa BBINOJIHEHHBIX pa0OT BEAETCS 10 TPEM [1OKA3aTelsAIM, UCIOJIb3Ysl CIIEIYIOLIIE IIKAJIbI.

OneHka
B Oajutax

CreneHb CJI0KHOCTH TPyaAa

CYLLIECTBEHHO IPEBBILIAET TPEOOBAHUS JOKHOCTHON MHCTPYKIUU
HECKOJIBKO MPEBBIIIACT TPEOOBAHUS JOJKHOCTHON MHCTPYKIMH
COOTBETCTBYET TPEOOBAHUAM JI0JPKHOCTHOM MHCTPYKIMU
HECKOJIbKO HUKE TPeOOBaHUI TOKHOCTHOW MHCTPYKIIMU
CYILLIECTBEHHO HUXE TPeOOBaHUMN TOKHOCTHON MHCTPYKIIMHU

PN Wk~ Oo

CreneHb HANPSIKEHHOCTH TPYAA
Bonburyto yactb BpeMeHM pPaOOTHHMK JOIMOJIHUTENBHO BBIMOJIHAT O0S3aHHOCTU 5)
BPEMEHHO OTCYTCTBYIOILETO COTPYIHUKA
Hexotopyro yacth BpeMeHU pabOOTHHK JOTMOJHHUTEIBHO BBITIOJIHSII O0S3aHHOCTH 4
BPEMEHHO OTCYTCTBYIOILETO COTPYIHUKA
Bce BoznokeHHblE 0043aHHOCTM ObUIM BBIMOJIHEHBI PAOOTHUKOM B IOJIHOM 3
o0Bbeme
PaboTHMKY OKa3bIBaiach MOMOIIb B BHIIOJHEHNH 3aKPETIJICHHOM 32 HUM paboThI 2
3HauuTeNbHAA YacTh 3aKPEIUICHHOH 3a CHEeIHaIMCTOM padOThl BBIOJIHSAIACH €T0
COTPYJIHUKAMHU 1

Crenenb KavyecTBa Tpyaa
Ha BBICOKOM YPOBHE

Ha XOpOIIIeM YPOBHE
YAOBJIETBOPUTENBHO

HIDKE CPETHETO YPOBHS
HEYAOBJIETBOPUTEIBHO

PN WO

Omnpenenute ko3ddument >¢pdextuBaoctu Tpyaa (Kadpd) menemxepa no nepconany Ilerposa
IT. I
KonTtpoJubsnas pa6ora 3-5 tema
IIpumepnvie sonpocvl meopemuuecko2o xapakmepa

[1K-2.5
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[TokazaTenu /1711 MOHUTOPUHTA PE3yJIbTATUBHOCTU OLIEHKU IEPCOHAA.
[Toxazarenu 11st oreHKU 3p(GHEKTUBHOCTH aTTEeCTAIlH ITepCOHaa.

[Tokazarenu ONEHKH Pe3yIbTATUBHOCTU CHCTEMBI MPOPECCHOHATBHOTO PA3BUTHSL.
[Tokazarenu OLeHKU pe3yIbTaTUBHOCTH CUCTEMbI 00YUYEeHHsI IepCOHaa.
OGparHas CBsI3b IO pe3yjbTaTaM TEKYIICH 1eT0BOI OLIEHKU IIEpCOHaa.

IK-3.5

Key Performance Indicator (KPI) kak HHCTpYMEHT OICHKH M MOTHBAIIHH.

OCHOBHBIE 3JIEMEHTHI OpPTaHU3ALMHU TPY/a IEPCOHANIA, U TIOKA3aTEeNN €€ XapaKTepU3yIOIIne.
3arpaTsl Ha EPCOHAI.

Cucrema CTUMYJIMPOBAaHUS TPYJa U TIOKA3aTENN €€ XapaKTepu3yIoIne.

OreHka mpoIeccoB M0 YBOJIbHEHHE U BEICBOOOKICHHE ITEPCOHAA.

KakoBbI OCHOBHBIE MTOKa3aTeNu aHaIu3a 3()(HEKTUBHOCTH KaIPOBBIX MEPOIIPUATHA?
HazoBute ocHoBHBIe KpuTepuu H(GGEKTUBHOCTH KaApOBBIX Mepompusitui. KakoBa ux
B3aUMOCBSI3h?

Yuctelii nuckoHTHpoBaHHBIA Aoxon mpoekta (NPV), ero ompenenenue, GhopMynbl s
pacuera, 5KOHOMUYECKUN CMBICI, JOCTOMHCTBA U HEAOCTaTKU. XapakTep 3aBucumoctu NPV
OT CTaBKH JTUCKOHTHPOBAHMUSI.

IIpuMepbl NpaKTHYSCKHUX 3aJaHUN

3aganue 1 [1IK-2.5
[TonGepute Bo3moskHbie KPI 11 mepcoHana 3aHMMaroIIEero npe/ioKeHHbIC JOJKHOCTH

JIOKHOCTh [Tokazarens ®opmyna

PYKOBOIH/ITGJIB OTACIa MApPKCTUHIA

Mapxketosor

I'maBHBINM Oyxrantep

byxranrep

PYKOBOI[I/ITCJ'IB HOPUINYICCKOTO OTACIIA

KOpucr

PyxoBoauTens ciry>x0bl IO yIIpaBJIEHUIO
HEPCOHAIOM

Menemxkep 1o moadopy nepconana

MeHe;pKep Mo OpraHu3anuu O6y‘-ICHI/I$I

3amaunne 2 [1K-2.5

B cBs3u c pacmupeHuem mwiiepckon ceth (gupma mpoBena oOydeHHE TepcoHaia B

kosnmyectBe 10 uen. Pacxonasl Ha oOy4deHHE OJHOTO CHENMAIMCTAa B OOJACTH MapKETHHIa —
20000 py6. I[IpoaomKUTENbHOCTh BIUSHUS MPOrpaMMbl OOYyYEHHs] Ha IMPOU3BOAUTEIHHOCTh
TPyZAa COCTaBMJIa, IO MPEIBAPUTEIBHBIM pacderam, 5 eT. CTOMMOCTHas OLIEHKA pacXOXKIACHUs
B [IPOU3BOJIUTENBHOCTH TPY/1a JYUIIUX U CPETHUX paOOTHUKOB B OT/ENIE MapKETHHIa COCTaBUIIa
3000 py6. Koadduuuent nuckontupoBanus 5% B ron. OnpenenuTb, Ha Kakue MapameTpbl
paboTel (upmMbBl OYyIyT BIUATH pe3yibTaThl oOydeHus paboTHUKOB? Paccuutath >dexT
BJIMSIHUS TIPOTpaMMbl 00yueHHsI Ha TIOBBIILIEHHE IPOM3BOIUTENLHOCTH TPYAA.
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3ananue 3 [1K-3.5

B pesynpraTe MepompusTHH MO YIYYIICHHIO OpPraHM3alMd TpyJda HOpPMa BbIPAOOTKH
OCHOBHBIX IPOU3BOJICTBEHHBIX Pa0OYMX yBenuuniIach Ha 4% B cpeHEM, YUCIEHHOCTh Pab0OYNX
108 4demoBek, cpemHeMecsdyHas 3apaboTHas Iuiata ojgHoro pabouero 48 000 pyo.,
CTUMYJIMPYIOIIKE BHITIJIATHl B TEYEHUU T'OJIa COCTABIISIIOT B cpeaHeM 15% oT 3apaboTHOM MIaThl.

CpennemMecsiunass BbIpaOoTka paboTtHuka 548 600 py06., nmpuObUIE OT MPOaAK
cocraBiseT 18%, oT ce0ecTOMMOCTH MPOTYKTa.

Onpenenutb CyMMy SKOHOMHH 3aTpaT M0 pe3ybTaTaM MEPONPUSITHS, €CIIH

a) OpraHu3auUs MOXKET YBEJIMUUTh 0OBEM BBIITYCKa IPOITYKIIUH,

0) yBesnnueHne 00beMa BhIITyCKa MPOIYKIIMH HEBO3MOXKHO.

[Tpumep mpakTUYECKOTO 3aqaHUs

3ananue 4 [1K-3.5

B pesynbpTaTe opraHu3aliOHHBIX MEPONPUSATHI M0 CHIYKEHUIO MOTEPh pabovyero BpeMeHH
pabo4ynx PEeMOHTHHKOB, CPEIHEAHCBHBIC MOTEPH CHUBMINCH B cpenHeM Ha 30 MUH. B JCHb
(pabouwnii 1eHb 8 YacoB).

B oTtueTHOM rojty BBIXOAHBIX ¥ TIpa3aHUYHBIX 118 e, [IpomomKuTeIbHOCTE OCHOBHOTO
U JIOTIOJIHUTENBHOTO OTIyCKa B cpeiHeM Ha onHoro padouero 30 mueil. HesBku mo 6one3Hu B
CpeIHEM Ha OJHOTO PabodYero COCTaBISIOT 4 JTHS, TIPOYHE HESBKY 4 JTHS.

Cpennemecsunas 3apaboTHas miuata padodero 56 000 py6., yucineHHOCTh pabounx 80
YEJIOBEK.

CpennemecsuHasi BbeIpaboTka pabotHuka 465 600 py6., mpuObUIL OT mMpoIaK
cocraBiseT 16%, oT ce0eCTOUMOCTH NMPOTYKTa.

Onpenenutb cyMMy SKOHOMUH 3aTpart 10 pe3ybTaTaM MEPONPUSITUSL, €CIIU
a) OpraHu3alus MOXKET YBEJIMUUTh 00bEM BBIITYCKa IPOAYKILUH,
0) yBesnueHne 00beMa BbIITYCKa MPOIYyKIIUH HEBO3MOXKHO.

3amanne 5 I1K-3.5
B pesynbraTe yTOUHEHMs HOPM BBIpAOOTKM M IUIAHUPOBAHMs CoOCTaBa pPabOYMX,
CHU3UJIOCH KOJMYECTBO CBEPXYPOUHBIX 4YAcCOB Il pabouyux cOOpouyHOro nexa B roay Ha 320
4acoB, B NPEIbIAYIIEM MEpHOJE KOJUYECTBO CBEPXYpPOUHBIX 4acoB cocTaBisio 700 yacos,
NOJUTHKA (UPMBI HE JIOMYyCKaeTcs CBEpXypOuyHble paboThl Oojiee 2-X 4YacoB B JICHb.
CpennedacoBas omara Tpyaa padodero 230 py6.
Omnpenenuts CyMMy SKOHOMHUH 3aTpart Mo pe3yJIbTaTaM MEpPOIPHUSTHSI.

3ananne 6 I[1K-3.5

B pesynbrare opraHu3aiiiOHHBIX MEPOTIPUATHI ObLIO CHIKEHO KOJIMYECTBO OPaKOBAHHBIX
u3nenuit Ha 3aBojie Ha 0,5%, OpakoBaHHBIE M3/ENNS PEATU3YIOTCS 3aBOJOM B cpefHeM 3a 15%
cTouMocTH. BanoBeiii 00bEM peanmuzanuu 3a ron coctaBimsier 10 546 wuznmenuid, cpemHss
croumocth m3aemus 15 000 py0.

Ornpenenutb CyMMy 3KOHOMHH 3aTpaT MO Pe3yabTaTaM MEPOIPUSITHUSI.

3amanue 7 I[1K-3.5
JIJ1st pyKOBOIUTEIIST TPOU3BOICTBA ONIPE/ICIICHBI CISAYIONINE TIeITH:
BBITIOJTHEHHE TIJIaHa 10 BBITYCKY IMPOTYKIINH;
MPOLEHT u3enuit 6e3 Opaka;
NeOUTOpCKas 3aJ0JKEHHOCTh;
KOJIMYECTBO MOCTOSHHBIX KIMEHTOB;
YPOBEHBb PACXOJIOB.
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[lo nmoroBopy ero 3apaboTHas TIUIaTa COCTOMT U3 JBYX 4YacTedl oOkiam —
70 thIC. pY0. M mpemust 60 Teic. pyd., ecau cyMMapHbI KO3((UIMEHT Pe3yIbTaTUBHOCTH —
100%. IToka3zarenu pe3yabTaTUBHOCTH 32 MPOLIEIIINIA MECSI] 3aHECEHBI B TAOIUILY.

Koaddurment
Bec, Hons
enn 0 daxr IInan pe3yJIbTaTUBHOCTH,
%o BBIITOJHEHUS | o

BeinonHenne  1aHa 1o 60
BBIITYCKY IPOAYKIMH;

15780 16110

[TponieHT M3aenmii 6e3 Opaka 15 2 2,5

CebecTonmMocThb OJTHOTO
W3Nenns B MPOUCHTAX K| g
HOMMHAJIBHOW  (ILJIAHOBOM)
CTOUMOCTH

100 105

3arpaThl Ha 3KCIUIyaTalMIo

5 1240 1278
000pyTOBaHUs

Paccunrtate cymMMmapHbIi KOX(QQHUIHMEHT pe3yJbTaTUBHOCTH M 3apabOTHYIO IUIaTy 3a
HPOLIE NI MECSII.

3anmanue 8 [1K-2.5
[IpoexT Mo aganTanuu nepcoHana paccyuTaH Ha roja (4 kBaptana). JleHeKHbBIN TTOTOK MPOEKTA
uMeeT caeayoumi Bu (Teic. pyo.)

IIar 0 1 2 3 4
pacdeTa

Henexusr | -1500 300 400 400 1300
M IIOTOK

[Toctpouts rpadux 3aBUCUMOCTH YHUCTOro JUckoHTHpoBaHHOro goxonaa (NPV) or crasBku
JIUCKOHTHpoBaHus . Paccuntars kputepuu 3¢dexruHoctu npoekta (NPV, Pl, IRR, PB, DPB)
npu craBke guckoHTHpoBaHus =10%. CocraBuTh 3aKIIOYEHHE O IEJIECO00Pa3ZHOCTH
peanu3ayy IpoeKTa Mpyu JaHHOMW CTaBKE TUCKOHTUPOBAHMSL.

HpOMe)KyTO'—IHaﬂ aTTeCcraunus

OK3aMeH MNpoBOAMUTCA B (opMme cobeceoBaHUs IO TeopeTHyeckuM Bompocam. [lis
MIPOBEJCHUS IK3aMEHA KaKJbli CTYEHT MOJIy4aeT SK3aMEeHAllMOHHBIN OMJeT, BKIIIOYaoui ABa
TEOPETUYECKHUX BOMpPOCa.

IIpumepHBbIe BONPOCHI K IK3aMeHY
[1K-1.4, 25,35

1. [aiite ompeneneHue TMOHATUSAM HKOHOMHUYECKass W coluaigbHas 3(PQEKTUBHOCTD,
pacKpoiTe UX B3aUMOCBS3b.

2. Hazoute Tpu 0o0mMX NoaxoAa B aHaM3e 3(Q(HEKTHBHOCTH YIIPABJICHUS TIEPCOHAIIOM,
UX OCOOEHHOCTH.

3. Kpurepuu oneHKH SKOHOMHYECKOW U COITUATEHON 3P PEKTHBHOCTH.

4. Tlouemy cyuiecTByeT HEOOXOJWMOCTh B OIIEHKE SKOHOMHYECKOH 3(P(PEKTUBHOCTH
yYIPaBJIEHUS IEPCOHATIOM?

5. OcHOBHBIE OKa3aTeIN aHAIN3a H3PPEKTUBHOCTH KaJPOBBIX MEPOIPUATHIH.

6. YwucThIil TMCKOHTUPOBAHHBIHN JTOXOJT OT MEPOTIPHSTHSI.

7. J1oX0mpbl OT KaJIpOBbIX MEPOTIPUATUN

8. Pacxompl Ha KagpOBBIE MEPOTIPHUATHS
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[1K-1.4
9. Tloxkazatenu U1 pacyeTa NOTPEOHOCTH OpPraHU3aliy B IIEPCOHAIE.
10. Omnenka IBM)XEHHE ITEpCOHAIA.
11. OueHka npoueccoB MO yBOJbHEHUE U BHICBOOOXKIEHUE IEPCOHATIA.

[1K- 2.5

12. Key Performance Indicator (KPI) kak HHCTpyMEHT OLIEHKH U MOTHBAIIUH.

13. Tloka3arenu 1is MOHUTOPHHTA PE3yIbTATUBHOCTH OLEHKH IEPCOHAIA.

14. Tlokasarenu jyisi OLIEHKH 3P (HEKTUBHOCTH aTTECTAIIUU TIEpCoHaa.

15. Tloka3arenu OLIEHKH PE3yIbTaTUBHOCTH CUCTEMBI MPO()ECCHOHAIBHOTO PA3BUTHS.

16. Tloka3arenu OIICHKH PE3yIbTaATUBHOCTH CUCTEMbI OOyYEHUS IepcoHala
[1K- 3.5

17. Cucrema CTUMYJIMPOBAHUS TPYA U TIOKA3aTENN €€ XapaKTepU3yIOIIne.

18. Ouenka 3(h(EeKTHBHOCTH CHCTEMBI OILIATHI TPY/1a MEePCOHAIA.
[1K-1.4, 25,35

19. Ilepeuncnure MeTOnbl ONECHKH A(P(EKTUBHOCTH IESITEIBHOCTH CIYKOBI yIpaBIICHUS
MIEPCOHAJIOM.

20. Packpoiite meron oreHkn 3()()EKTHBHOCTH yINpaBiieHHs TepcoHanoM «BHyTpeHHHE
0030pBI».

21. Ha3zoBuTe 3Tarnbl METOJa «IKCIIEPTHAS OLICHKA.

22. Ilpumenenue Mmerona «HR-GeHumapkuHray s OUEHKH 3(PPEKTUBHOCTU CITYKOBI
yIPaBJICHUS TIEPCOHAIOM.

23. AHaJIU3 YEJIOBEYECKHUX PECYPCOB, KaK OlEHKA paOOTHI 0 YIIPABICHHUIO IEPCOHATIOM.

24. Kimouessle noka3atenu 3¢ dexruBaoctu (KPI) B onienke s pexruHoct CYIIL

25. Meronuka ROl B ontenxu CVYII.

26. Metox ouenku 3¢ dextuBHOCTH CYII — «YIIpaBneHne mo nemsim.

27. Cnyx0a ynpaBieHHs MEPCOHATIOM KaK IIEHTP MPUOBLIH.

6. YYHEBHO-METOAUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHE

JUCHUIIVIMHBI
6.1. CnuCOK HCTOYHHUKOB H JINTEPATYpPbI
HUcrounuxku
1. Koncrutyuus Poccuiickoii ®enepauun : [IpuHSATA BCEHAPOJHBIM T'OJOCOBAaHHEM

12.12.1993] (¢ mnocnenyromumu usMm. u gomn.) // Koncymbrantllnioc. Bepcuss Ilpod
[DnexkTpoHHBIH pecypc]. - DnekTpoH.aaH. — Pexxum poctyma : http://www.consultant.ru/.
2. T'paxnanckuii xonexc Poccuiickoit ®enepanuu. Yacts 1 : ot 30.11.1994 Ne 51-®3 : (c
nocnenyomumu u3M. u nom.) // Koncynsrantllmoc. Bepcuslipod [Daexrponnsiii pecypc]. —
DJeKTpoH. aaH. - PexxuMm noctymna : http://www.consultant.ru/.
3. Tpaxnmanckuii kojekc Poccuiickoit ®@enepammn. Yacte 2 : ot 26.01.1996 N 14-®3 : (¢
nocneayomumu u3M. u goi.) // Koncynerantllmoc. Bepeusllpod [DnextponHsIi pecypc]. —
DnexTpoH. aaH. -Pexum goctyna : http://www.consultant.ru/.
4. Tpynosoii konekc Poccuiickoit ®eneparum ot 30.12.2001 Ne 197-®3 : (¢ nocneayommmu
u3Mm. u jom.) // Koncynerantllmroc. Bepcusllpod [DnexkTponHsblil pecypc]. — DNIEKTpoH. JaH. -
Pexxum nmoctyna : http://www.consultant.ru/.
Jlureparypa
OcHoBHas1 JInTepaTypa


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
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1. DxoHOMUMKa ympaBiieHUs TiepcoHasioM : yueOHuk / A. 5. Kubanos, E.A. Mutpodanosa,
N.A. Dcaynosa ; nox pea. A.Sl. Kubanosa. — M. : UHOPA-M, 2019. — 427 c¢. — (Bricuiee
obpasoBanue: bakanaspuar). - Pexxum goctyma: http://znanium.com/catalog/product/991814

2. OcHOBBI ympaBiieHUs TepcoHasioM : yueOHuk / A.Sl. Kubanos. — 3-e uzn., nepepal. u
non. — M. : UIHOPA-M, 2019. — 440 c. + [on. maTepuansl [DIEKTPOHHBIN pecypc; Pexum
nocryma:  http://www.znanium.com]. —  (Beiciiee  oOpasoBanme:  bakamaBpuar). —
www.dx.doi.org/10.12737/4118.

JonotHUTEILHAS JIUTEPaTypa
3. Eropmua A.Il. MoTuBauusi ¥ CTUMYJHUPOBAHUE TPYIOBOH ACITCIBHOCTH: YueOHOE
nocobue. - U3n. 3-e, nepepad. u non. - Mockaa : OOO "Hayuno-usnarensckuii nentp MHOPA-
M", 2013. - 378 ¢. (OBC Znanium.com).
4. MuBecTUIMOHHOE IpoeKTHpoBaHue : yueo. mocodue / A.Il. I'apnos, O.B. Kpacnobaesa.
— M. : UHOPA-M, 2018. — 254 c. + [lon. maTepuaisl [ DIeKTpOHHBIN pecypc; Pexum
nocryna: http://www.znanium.com].

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TETIEKOMMYHUKAIIMOHHOM ceTu «HTepHET»

HanunonaneHast snextponnas 6ubnmuorexa (HOB) www.rusneb.ru
ELibrary.ru Hay4dnast anekrponnas 6ubdiamnoreka www.elibrary.ru
Onekrponnas oudiauoreka Grebennikon.ru www.grebennikon.ru

Cambridge University Press

ProQuest Dissertation & Theses Global
SAGE Journals

Taylor and Francis

Nogak wDd e

6.3.IIpodeccuonanbubie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k npodeccroHanbHbIM 6a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

WHpopMannoHHbIE CIPaBOYHBIE CHCTEMBI:
1. Koncynbsrant [Tnroc
2. Tapant

7. MaTepl/IaﬂbHO-TeXHI/l‘-leCKoe odecneueHune AUCHUIIIMHBI

Jns  obecrieueHuss AMCUMIUIMHBI  HCIOJIB3YETCS  MaTepualbHO-TEXHHMUYEcKas 0Oa3a
00pa30BaTENLHOTO  yUpeXAEHUs: Yy4yeOHble ayJUTOpUH, OCHAIIEHHbIE KOMIBIOTEPOM U
MIPOEKTOPOM JIJIsl IEMOHCTPALlUU YUYE€OHBIX MaTEPHUAJIOB.

CocTaB MporpaMMHOT0 0OECTICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OBECIIEYEHHUE OBPA30OBATEJIBHOI'O TPOLECCA I JIUI C
OI'PAHUYEHHBIMU BO3MOKHOCTAMMU 31OPOBbs 1 UHBAJIUAOB

B X0J¢€ peamn3anu JUCHUITIIMHBI UCIIOJIB3YIOTCA CICAYIOMUE TOIMOJTHUTCIBHBIC


http://znanium.com/catalog/product/991814
http://www.znanium.com/
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METO/]Ibl 00YYEeHHUsI, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTeCTalluU
00y4JarOIUXCs B 3aBUCUMOCTH OT UX HHIUBUYaTbHBIX OCOOCHHOCTEIH:

® IS CJICIIBIX U CIIA0OBUISIINX:

- JeKUuu O(OPMIISIIOTCA B BHJE 3JIEKTPOHHOIO JIOKYMEHTA, JOCTYIIHOTO C IIOMOUIbIO
KOMITBIOTEpA CO CHEIMATHM3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- T[HUCBMEHHBIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHELHAIM3HMPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYCHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTcs UHAUBUAYaIbHOE paBHOMEpPHOE ocBelleHne He MeHee 300 Jrokc;

- JUIS BBIIOJHEHUS 3aJaHHs NPH HEOOXOTUMOCTH TPEIOCTABISACTCS YBEINYHBAIOIICE
YCTPOHCTBO; BO3MOYXHO TAK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIIUX YCTPOUCTB;

- MUCHbMEHHBIE 3a7]aHNs O(POPMIISIOTCS YBEIIMYEHHBIM HIPUPTOM;

- 9K3aMEH M 3au4€T MPOBOAATCS B YCTHON (hOpMeE UM BBIIOIHSIOTCA B TUCbMEHHON (hopMme Ha
KOMITBIOTEPE.

® JUIS TIIYXUX U CIA0O0CIBIIIAIINX:

- Jekuud OoQOpMIISIIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTa, JHMOO0 NpeAoCcTaBIseTCs
3BYKOYCHJIMBAIOIIAs alnapaTypa WHAUBHYaIbHOTO MOJIb30BAHMS,

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS Ha KOMIIbIOTEPE B TUCbMEHHOM (opMe;

- 9JK3aMeH M 3au€T TMPOBOAATCA B NHCBMEHHOW (opMe HAa KOMIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

e IS JIUL C HAPYIIEHUSIMH OIIOPHO-/IBUTATEILHOTO alapaTra:

- JeKIuu O(OPMIISIFOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C IIOMOIIBIO
KOMITbIOTEpA CO CHELMATU3UPOBAHHBIM [IPOrPaMMHBIM 00€CIIeUeHHEM;

- TNHCHhMEHHBIC 33/JaHUSl BBIMOJHAIOTCS HA KOMIBIOTEPE CO CHEIHATH3HUPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYCHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHOU (hOpME MITH BBITIOJHSIOTCS B MMCBMEHHOM (popme Ha
KOMITBIOTEPE.

[Tpu HEOOXOMUMOCTH TIpeTyCMaTPUBACTCS YBETMUYCHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Iponienypa  mpoBeAeHHsT ~ NPOMEXYTOUHOM  arrectamuu  Juis  OOyYaroIuXcs
YCTaHABIMBACTCS C YYETOM WX HHIUBUAYAIBHBIX TICHXO(QH3MYECKUX OCOOEHHOCTEH.
[TpomexyTouHast aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

[Tpu mpoBeneHNH TPOIEAYPHl OLEHUBAHUS PE3yIFTAaTOB OOYUYSHHS MPEIyCcMaTpHBaeTCs
UCTIOJIb30BaHUE TEXHUYECKHUX CpEICTB, HEOOXOAMMBIX B CBSI3U C HMHJIMBUAYaJIbHBIMU
OCOOCHHOCTSAMU OO0Y4YaroIIMUXCsl. DTU CPEeNCTBa MOTYT OBbITh NMPEIOCTaBIEHbl YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BAThCSl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBeneHre mTpoOUEAYpHl OLECHUBAHHUSA  PE3YIBTAaTOB  OOYYEeHHS  JOMyCKAaeTcs ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaeTcst 10CTyl K MH(OPMAaLMOHHBIM M OMOIMOrpagUuecKkuM pecypcaM B CETH
WuTepHeT Ui Kaxkaoro oOydaromierocs B ¢opmax, aJalTHPOBAHHBIX K OrPaHUYEHUSIM HX
3JIOPOBBS U BOCIIPUATHUS HH(DOpMAITIH:

® IS CHEMNBIX U CIIa00BUAAIINX:

- B ICYaTHON (pOopMe yBETMUEHHBIM HIPUPTOM;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina.

e Ui TJIYXMX M CIa0OCHbIIAIINX:

- B me4aTHo# (opme;

- B (hOpMe 3IEKTPOHHOTO JOKYMEHTA.

e Ui 00yYaroIuXxcs ¢ HAPYLUICHUSIMHU OMOPHO-ABUraTeIbHOIO arnmapara:
- B Ie4aTHoOu opme;

- B (hOopMe IIEKTPOHHOTO JJOKYMEHTA;
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- B popme ayaunodaiina.

Y4eOHble ayAUTOPHUH IS BCEX BUIOB KOHTAKTHOW M CAMOCTOSITENILHON paOOThI, HAydHAs
O0ubnuoTeka W MHBbIE NMOMEUICHHs NJIsl O0y4YeHHUs! OCHAIIECHBI ClelHUaIbHbIM 000pyAOBaHUEM U
y4eOHBIMA MECTaMH C TEXHHYECKUMHU CPEJICTBAMU O0yUCHUSI:

® JUIS CIEIBIX ¥ CTa00BUISAIINX:

- YCTPOMCTBOM JJIsl CKaHupoBaHus 1 ureHus ¢ kamepoit SARA CE;

- mucruieeM bpaitis PAC Mate 20;

- npuaTepom bpaitst EmBraille ViewPlus;

e IS IIIyXHX U Ca0OCIbIIIAIINX:

- aBTOMAaTU3HPOBAaHHBIM pabOYMM MECTOM JJsi JIIOJeH C HapylleHHeM cllyXa H
cI1a00CIIBIIIAIINX;

- aKyCTHYECKHM YCHIIUTENb U KOJOHKH;

e s O0YYaIOUIMXCS C HAPYIIEHUSIMU OTIOPHO-/ABUTaTEILHOTO anmapara:
- IePEIBIKHBIMH, PETYJIUPYEMBIMH dproHOMHYecKkuMu napramu CU-1,
- KOMITBIOTEPHOM TEXHUKOU CO CIIEUATbHBIM IPOrPaMMHBIM 00€CIIEYCHUEM.

9. METOAUYECKHUE MATEPHUAJIbBI

9.1. [li1aHbI CEMUHAPCKUX 3aHATHH

Tema 1: IloHsTHe J>KOHOMHMYECKOH M COHHAJBHOW  3(PPEeKTUBHOCTH YNpaBJIeHUS
NEPCOHAJIOM, METOAbI OLECHKH J(PPEKTHBHOCTH [EATEIbHOCTH CJIYKOBI yNpaBJICHHUS
NepCoOHAIOM

Bomnpocsl 115 00cyx1eHus

1. DOxonomuyeckas 3QpGEeKTUBHOCTh U couuanbHas 3(PPEeKTUBHOCTh UX B3aUMOCBS3b U
B3aUMOOOYCIIOBJIEHHOCTb.

2. Kpurepun olieHKH SKOHOMHUYECKOM U COIMANBHOM 3 (HEKTUBHOCTH.

3. Meroas! onleHKH 3D PEKTHBHOCTH ACSITEILHOCTH CITYKOBI YIIPABJICHUS TTEPCOHAIIOM.

3amanue 1

CymiecTByeT TecHas CBSI3b MEXKIY SKOHOMHYECKOW U COIMAIbHON 3(PPEKTUBHOCTHIO
COBEpIIICHCTBOBAHUSA CHCTEMbl M TEXHOJIOTMM YIpaBJICHUsA TepcoHanoM. [Ipeanoxkure
apryMEHTHI MIOATBEPIKIAIOIINE OTO YTBEPIKICHHE.

Bnusuaus roKaszareJieu SKOHOMMHYECKOW | BinsiHus roKaszaresen COLMAIIbHOU
3¢ (EeKTUBHOCTH HA MOKa3aTelIM COLMAIBbHON | 3P (PEeKTUBHOCTH Ha ITOKA3aTeNH
3¢ (HEeKTUBHOCTH HKOHOMUYECKOH 3(ppexTHBHOCTU

3ananue 2
[Tokazarenu, ThIC. pyo. 2017 rox 2018 rox
O0BeM TPOU3BEACHHON MPOTYKITHH 58125 60111
O6beM peaTn30BaHHOM MPOAYKIIUU 58211 59910
UwncTas npuObUTH 11210 11871
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CpeanecnucouHas YHCIEHHOCTh Pa0OTHUKOB

35

36

3arpaThl Ha OIUIATy TPyJa C YYE€TOM BCEX
OTUYUCJICHU B (DOHJIBI

24611

25789

3anaTBI OpraHu3anuu Ha COHI/IaJ'IBHHﬁ IHaKeT

2100

2100

JUIs TIEpCOHAA

3arpaTsl Ha 00yUYEHHS IepcoHaa

1911 2150

3arpaThl  CBSI3aHHBIE  C
CHCTEMBI yIIpaBJICHHsI IEPCOHATIOM

obecrnieueHrueM

911 985

CoOcTBEeHHBIHT Karmuran
(BJIOYKEHHBIN KaIuTa)

OopraHu3aluu

28100 28100

Onpenenuthb

1) pPEHTA0ENBHOCTD KalluTalla OpraHu3alui,

2) MPOU3BOIUTENLHOCTD TPY/IA,

3) 00beM 3arpar Ha pabouyro Cuiy,

4) 3apIUIaTooTaauy,
5) 3apIUIaTOEMKOCTb.

[IpoaHnanu3upyinTe JUHAMHUKY ITIOKA3aTEIICH.

3amanue 3

B opranmzanuu mpoBOIUTCS IKCIEpTHAs OIeHKa 3(P(HEKTHBHOCTH PabOTBHI BCEX CIIYXKO,
yIpaBJICHUS] TEPCOHAJIOM TPUHATA CIEAYIOIIas HepapXxuyeckas MOJIEIb

JUISL  CITYKObI
nokasaresei 3p(HEeKTHBHOCTH:

IlepBbIil ypoBEHb Bropoii ypoBeHb Tpertuil ypoBeHb
. IToxaszarenu no
KommuiekcHslit
GYHKITMOHATBHBIM YacTHble MoKa3aTenu
MoKa3areb
MoJICUCTEMaM
1. OneHka noICKCTEMBI TUTAHUPOBAHUS U
[TpuBiieucHme MapKeTHHra nepcoHasa
nepcoHaia 2. OueHka moICUCTEMBI TTo100pa 1 0TOOpa
nepcoHaia
3. OneHKa noJICKCTEMBI TPYAOBBIX OTHOIICHHIMA
Ucnons3oBanue 4. OneHka MoJCUCTEMBI YCIOBUH Tpyaa
nepcoHala 5. OneHka noJICHCTEMbI MOTUBAILIMH U
O} PexTUBHOCTH
CTHMYJIMPOBAHUS IEpCOHAIIA
CUCTEMBI
6. OnieHKa OJICUCTEMBI OLIEHKH MepcoHaa
yIpaBlIeHUs Pa3Butne
7. OnieHKa MOJICUCTEMBI Pa3BUTHS IIEPCOHANA
NEPCOHAIOM nepcoHasa
8. OreHKa noJIcuCTeMbl 00YYEeHHS TIepcoHaa
9. OueHka noacHcTEMBbI IPABOBOTO 0OECTICUEHHUS
OGecnieueHune CITY>KOBI yIIpaBJICHUS IEPCOHATIOM
CHUCTEMBI 10. OueHka noCUCTEMbI TEXHUUYECKOTO
yIpaBICHUS oOecrnieueHus CIyObl YIIpaBJIeHUs IEPCOHATIOM
IIEPCOHAIOM 11. Ouenka moacucTeMbl HHPOPMAITHOHHOTO
oOecrnieueHus CIyObl YIIpaBJIeHUs IEPCOHATIOM

MHuenue 3KkcrnepToB B 6asiax mo 5 6albHOH mKane

1-pr1it 2-bIl 3-bIit 4-p1it 5-p1i1
YacTHbIE ITOKA3aTeENN

OKCIIEPT | OKCHEPT | IKCIEPT | SKCHEPT | DKCIEPT
1. OreHKa moICUCTEMBI TUTAHUPOBAHUS | 3 4 4 3 5
Y MapKeTHHTa MepcoHaa
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2. O1eHKa MOACUCTEMBI TToAOOpa 1 4 3 3 5 5
or0opa nepconaisa

3. OueHka noICUCTEMBI TPYOBBIX 4 5 5 4 4
OTHOIICHUH

4. OneHka MoJCUCTEMBI YCIOBUH Tpyaa | 5 4 4 5 3
5. OueHka IIoACUCTEMBI MOTUBALINHA U 3 4 4 5 4
CTUMYJUPOBaHUs IEpPCOHATIA

6. O1eHKa ITOACUCTEMBI OLIEHKH 4 5 5 4 4
nepcoHasia

7. OlLleHKa OJICUCTEMBI Pa3BUTHS 4 3 3 4 5
nepcoHasia

8. OneHka noacucTeMbl 00ydeHUS 4 5 5 3 4
nepcoHasia

9. O1eHka moICUCTEMBI TTPAaBOBOTO 5 5 4 4 5
obecrieyeHns CITy>KObI yIIpaBIICHUS

IEPCOHAIOM

10. OrneHka moacucTEMBl TEXHUUYECKOTO | 5 4 4 4 4
obecrieyeHns CITy>KObI yIIpaBIICHUS

IEPCOHAIOM

11. Ouenka oaCcHCTEMBI 4 4 5 4 3
nH(pOpPMAIMOHHOTO 0OecIIeUeHUs

CITYOBI YITPaBJICHUS MTEPCOHATIOM

OrnieHKa KOMITETEHIIUH SKCIIEPTOB 110 3 OaIbHOM IIKaJe

1-p1i1 3KCIIEPT

2-BIf DKCTIEPT

3-blii BKCIEPT

4-pl1ii BKCIEPT

RPN W

S-bIif 3KCTIEPT

Paccuuraiite mokazarennm 1o q)YHKIII/IOHaJ'[BHBIM nmoacucreMaM H KOMILJICKCHBIN ITOKa3aTeib
3(1)(1)CKTI/IBHOCTI/I CJ'Iy>K6BI yYpaBJCHUA IEPCOHAIIOM, C,Z[CJ'IB.I\/’ITG BBIBOJHbI.

CI’lMCOK UCMOYHUKOB U Jzumepamypbz
OcHOBHAA JuTEPATYPA

1. Dxonomuka ympasieHus nepconanom : yueoHuk / A.51. Kubanos, E.A. Mutpocdanona,
N.A. Dcaynosa ; nox pea. A.Sl. Kubanosa. — M. : UHOPA-M, 2019. — 427 c. — (Beicuiee
obpazoBanue: bakanaspuar). - Pexxum gocryma: http://znanium.com/catalog/product/991814

JlonoJHHuTENbHAs JUTEPATYPa
2. Eropminn A.Il. MoTuBanuss ¥ CTUMYJIHpPOBAHUE TPYIOBOM JEATENBHOCTH: YueOHOe
nocobue. - U3a. 3-e, nepepad. u non. - Mocksa : OOO "Hayuno-uznarensckuit nentp MHOPA-
M", 2013. - 378 ¢. (OBC Znanium.com).

Cemunap 2. Ouenka 3(ppeKTHBHOCTH CHCTeMBbI NOA00pa, 0TOOpPA M AIANTALMH MEPCOHANA

Bonpocsl 1151 00cyx1eHus



http://znanium.com/catalog/product/991814
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[TokazaTenu [UIsi OLCHKH CHCTEMBI 110100pa.

1.
2. [Tlokazarenu Jj1s OLIEHKH OTOOpA U HaliMa.
3. TInoka3zaTtenu /Ui OIICHKU CHCTEMBI aJaNTAlllK ITepCoHaa.

3ananue 1
JlanHble 110 HaOOPY CIEIHATMCTOB CO CPETHUM CIICIHATbHBIM 00Pa30BaHUEM CTPOUTEIBHOM
OpraHu3aIfu
[TokazaTenb MPOU3BOIUTEILHOCTH 1-pr1it 2-0i 3-uit 4-p1id
MEHeKepa 1Mo mogoopy u oToopy KBapTa KBapTa KBapTa KBapTa
nepcoHaja
3aTpathl Ha paboTy OT/AEIA [0 HAMY 211 215 220 217
MIePCOHAIIA, THIC. PYO.
KomnuecTBO OTKPBITHIX B OTYETHOM
bt 35 39 30 40
1IepUOJIC BAKAHCHI
KomnuecTBO 3aKpBITHIX B OTYETHOM
pr 37 38 28 39
1IepUOJIC BAKAHCHI
JIaHHbBIC 110 3aKPBITHIM B 3TOM HEPHOJIEC 3asIBKAM:
CpeIHUHN CPOK PabOTHI C BAKAHCHEH, JTH. 31 32 35 30
CKOPOCTh OTBETA Ha PE3lOME, JTH 4 5 5 4
KOJIMYECTBO OTKJIMKOB Ha OTKPBITHIC
P 1630 1510 1664 1624
BaKaHCUHU
KOJIMYECTBO TeNe()OHHBIX HHTEPBBIO 890 911 987 810
KOJI-BO KaH/MIaTOB, IPUTJIAIICHHBIX Ha
AT P 184 192 201 174
nepBoe cobeceI0BaHUEe
KOJI-BO KaHUIaTOB, IPUTJIAIICHHBIX Ha
e P 98 94 91 85
BTOpOE coOeceoBaHne
KOJI-BO KaHIUIaTOB, KOTOPBIM CJIEIaHbI
AT PhIM €A 38 38 30 39

MMPCAJIOKCHUS

CooTHo1IeHNE MEXTy TOAAHHBIMU
3asiBKaMHU U IIPOBEACHHBIMU
Te1e(QOHHBIMH UHTEPBBIO

CooTHolleHne Mexay TeaepOHHbIMU
HHTCPBBIO U MMPUTJIAICHHBIMU Ha IICPBOC
cobece10BaHUE

CooTHoIIeHNE MEX]Ty PUTIIAILIEHHBIMU
Ha EpBOE M BTOpoe co0eceJoBaHNe

CooTHoIeHne MEX 1y NPUTIIAIIEHHBIMA
Ha BTOpO€ co0eceJ0BaHNE U
CIEJIAHHBIMHU MTPEIOKEHUSIMHA

KonnyecTBo kKaHIUAaTOB OTKJIOHUBILIUX
peJUIokKeHHe 0 paboTte

Kosdduuuent orbopa nepconana

CpenHue 3aTpaThl Ha OTOOP OJTHOTO
KaH/u1aTa

Paccuuraiite MMPCAJIOKCHHBIC KOB(b(pI/II_II/IeHTBI Y1 COOTHOIICHMS U CJeNIaliTe BHIBOBL.

3amanue 2
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[Tpoananu3upyiite qaHHBIC, pACCYUTANTE MPEII0KEHHBIE KO (PUITUEHTHI U CIICTANTe BBIBOIBI.

2015 2016 2017

KonuuecTBO IPHHATHIX pAOOTHHUKOB 17 20 23
VYCnenHo 3aBepuIiiii HCIIBITATSIbHBINA TIEPUOJ] U TIPUCTY TN 15 15 18
K pabote
KonmdaecTBO yBOJIEHHBIX 2 5 5
B T.4. IT0 COOCTBEHHOMY JKEIaHHIO 1 3 1

0 PELICHUIO aIMUHUCTPALIUH, HEUCTIOTHEHHE TPYIOBBIX 1 1 9
00s13aHHOCTEH 0e3 YBaKHUTEIbHBIX MPUYUH

TI0 PEIICHUIO AIMUHNCTPALINH, MOSBICHHE Ha pabodeM 1 1
MECTE B COCTOSIHUH QJIKOTOJIEHOTO OTbSIHCHUS
Koadduuuent kauectBa 0T00pa 1 afanTauyy nepcoHaia
JloJist yBOJIEHHBIX 110 MHUIMATHBE pabOTOAATENS B TCUCHUU
MIEpBOTO rofa

CHuCcOK UCTOYHUKOB U JIMTEPATYpPHI
OcHoBHas JuTeparypa
1. DkoHoMuKka ympaBieHHs TnepcoHanoMm : yueOHuk / A.Sl. Kwubanos, E.A.

MuTtpodanora, U.A. Dcaynona ; nox pen. A.Sl. Kubanosa. — M. : UHOPA-M, 2019. — 427 c.
— (Beicuiee oOpa3oBaHmUe: bakanaspuar). - Pexum JOCTYTIA:
http://znanium.com/catalog/product/991814

2. OcHOBBHI ynpaBieHus nepcoHanoM : yaeonuk / A.5. Kubanos. — 3-e uzj., mepepab. u
gon. — M. : UHOPA-M, 2019. — 440 c. + [Jon. Marepuansl [DneKTpoHHBIN pecypc; Pexum
noctymna:  http:/www.znanium.com]. —  (Bwicmee =~ oOpa3zoBanme:  bakamaBpuar). —
www.dx.doi.org/10.12737/4118.

Cemunap 3. Onenka pe3yJIbTATHBHOCTH ATTECTAMH, NPOPECCHOHAIBHOIO Pa3BUTHA H
00y4eHHs IepCOHAJIA, YIIPABJICHUS Kapbepou

Bonpocs! nu1s1 06cyxneHus

1. Tloka3zarenu 3p(peKTUBHOCTH OIIEHKH M aTTECTAILlMH MIEpCOHAIA.

2. Tloka3aTenu OLIEHKH PE3yJIbTATUBHOCTH CHCTEMBI MTPOPECCHOHATILHOTO Pa3BUTHSL.

3. ITlokazareny OleHKM pe3yIbTaTHBHOCTH CUCTEMBI 00yUEHHS NepcoHaa.

4. Key Performance Indicator (KPI) kak HHCTpYMEHT OLICHKH ¥ MOTHBAIIHH.
3aganue

OnroBas ToproBas (upma, 3aHUMAETCs pealn3aluel XONOAMIBHOro o00opynoBaHMs. 3a
npouleuime Tpu roja (UHAHCOBBIE IOKA3aTeNM M IOKa3aTeNu JAMHAMHUKU YHCICHHOCTH
NepcoHaIa MPUBEICHBI B TA0IUIIAX:

Ilokazarens 2016 2017 r 2018 r
Bripyuka, ThIC. py0. 239210 243178 292153
Ce0ecTOMMOCTh peaJIn30BAHHON MPOTYKIINU 233558 236773 283451
[TpuObLIb OT MPOAAXK, THIC. PYO. 5652 6405 8702
@®OT omnatel TpyAa, ThIC. PyO. 26862 31622 31368
CyMMBI IpeMHid, ThIC. pyO. 17844 24844 25189

[TepcoHasn B opraHu3anuy pas3jiesicH Ha CIeIYIONINe KaTeropuu.
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Kareropun nepconana 2016 2017 2018 r
Yell. % Yell. % Yell. %
AJIMUHUCTPAaTUBHO-YIIPABJIEHUYECKHUI 7 7 7
Toproo-onepaTuBHBII 18 18 19
BcnomoraTtenbHbIi nepcoHan 18 20 22
UTOI'O 43 45 48
JUis  agMUHUCTPATUBHO-YIPABIEHYECKOTO W TOPrOBO-ONEPATUBHOIO  MEpcoHala

opranuzanueil pazpaboransl nmokaszarenan 3()()EeKTUBHOCTH, BBIOJHEHUE KOTOPBIX ONPEAEseT
BEIIMYMHY e€XeMecayHoM mnpemuu. Kpome TOro i TOProBO-ONEPAaTUBHOIO IPOBOISATCS
©XKEeroiHbIe 00s3aTeIbHbIC TPEHUHTH C MPUTJIAIICHHBIM KOMIIAHHEH CIEeNUaINCTOM, 0 UTOTaM
KOTOPBIX C/AeTCsl 3a4eT B BUJAE TECTUPOBAHMS, MO3BOJSIOIIMN OLEHUTH JAEJIOBblE KadyecTsa,
3HAHUS U HaBBIKW. I aIMUHUCTPATUBHO-YIIPABICHYECKOTO MEpCcoHaa 00y4eHne MpOBOAUTCS,
0 3asBKE COOTBETCTBYIOIIMX OTJENOB (CHEHMAIMCTOB). BcroMoraTenbHbIi mepcoHal
(KJaIOBIIMKH, TPYy3YUKH, YOOPILMKH, ABOPHUKHU) MPOXOJUT OOy4YEHHE IpPH IMOCTYIUIEHMH Ha
paborty, noka3zatenu 3(HEKTUBHOCTH JUIsl HUX HE YCTAHOBJICHBI.

[Tokazarenn 2016 2017 r 2018 r
3arpatbl Ha 00y4YeHHE IEPCOHAIA, ThIC. PYO.
A JIMHUHHCTPAaTHBHO-YIIPABICHUYCCKUI 64 86 97
ToproBo-onepaTHBHBII 186 190 204
BcnomoraTenbHbli 28 33 42
KosngecTBo COTPYTHUKOB, IPOMIEAIINX 00yUCHHE
AJIMUHUCTPAaTUBHO-YIIPABJIECHUYECKHM 4 3 4
B T.U. COTPYAHHKH, I[IOKa3aBIIME€ Ha TECTUPOBAHUU 4 3 4
PE3yJIBTAT CPEHHIA U BBIIIE CPEAHETO
Toproso-onepaTuBHbIN 18 18 19
B T.4. COTPYJAHUKH, TOKa3aBIIME HA TECTHPOBAHUU 14 12 15
pe3yJIbTaT CPEHHUNA U BBIIIE CPEAHETO
BcnomoraTenbHbli epcoHal 4 B 7
B T.4. COTPYAHMKH, IIOKa3aBIIME€ Ha TECTUPOBAHUU 2 1 2
pE3yJIBTAT CPEHHIA U BBIIIE CPEAHETO

[Ipoananu3upyiite uUMEIOIMUECS TaHHBIE, KaKWe TOKa3aTeld MOXKHO paccuutaTh? JlaHHBIE
MPUBEANUTE B TAOIUILY:

[Tokazarens 2016 2017 r 2018 r
[Ipoananu3upyiiTe AMHAMUKY TTOKa3aTeIEH, CAEIanTe BHIBOIBI.
CnucoK UCTOYHUKOB H JIUTEPATYPhI
OcHoOBHas quTeparypa
1. OcHoBBI ymnpaBieHusi nepcoHanom : ydeOHuK / A.fl. KubanoB. — 3-e m3n., mepepad. u

norn. — M. : UTH®PA-M, 2019. — 440 c. + [lon. marepuaisl [DIeKTpOHHBIA pecypc; Pexxum
moctyma:  http:/www.znanium.com]. —  (Bwicmmee = oGpa3oBaHue: bakanaspuar). —
www.dx.doi.org/10.12737/4118.

JlomoJIHUTENbHAS JJUTEPATYPA
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2. Eropmmna A.Il. MotuBamuss 1 CTUMYJIMPOBAHHE TPYAOBOU NEATEILHOCTH: Yd4eOHOE
nocobue. - U3n. 3-e, nepepad. u non. - Mockaa : OOO "Hayuno-usnarensckuii nentp MHOPA-
M", 2013. - 378 c. (OBC Znanium.com).

Cemunap 4. Ouenka 3ppeKTHBHOCTH MOTHBAIUS M CTUMYJIMPOBaHHE TPyAa
Bomnipocs! 1u1st 00Cy:KIeHust
1. Tloka3arenu, xapaKTepu3yIOLIHe OPraHU3alMIO TPyJa epcoHaia.

2. TlokazaTenu, XapakTepHU3YIOIIHUE CUCTEMY CTUMYJIHPOBAHUS TPY/Ia.
3. ConuanbHO-3KOHOMHYECKON 3(P(GEKTUBHOCTH MEPOINPUSATUIl MO OXpaHe Tpylna U

3JI0POBBSI IIEPCOHAIA.

3amauue 1

[Tokazarenu paboTsl mpousBoacTBeHHON opranuzanu OO0 «CBer» 3a TpU NPEIIeCTBYIOIINX

roJa npcacTaBJICHbI B Ta6JII/IIlaXI

2016 2017 2018
BrIpyuka oT peanusanuu, TeiC. pyo. 185322 194113 215742
CebecTonMOCTh IPOAYKIUH, THIC. PYO. 152111 161014 179855
Yucras npuObLIb (MOCIE YIUIaThl HAJIOTOB) 19851 18951 22634
TBIC. PYO.
2016 2017 2018
KonnuecTBo cOTpyAHUKOB, Yell. 411 441 443
B T.4. a/IMUHUCTPATUBHO-YNIPaBICHYECKUN 63 67 68
epCOHAT
B T.4. TON-MEHEKEPbI 12 12 12
CHCTIHAITUCTBI 84 89 89
paboune 264 285 286
@onj omIaThl TPy, ThIC. pyo. 36880 39758 41981
B T.4. IOCTOSTHHAS YaCTh 21984 24598 29852

Paccunrarh npon3BoAUTENBHOCT TPY/A, MPOAAXKU HA OJTHOTO COTPYIHUKA, TPUOBLIb Ha OAHOTO
TON-MEeHeKepa, (POoHI OruIaThl TpyAa Kak MPOLEHT OT 000poTa, J0JII0 MOCTOSHHBIX BBIILIAT B
®OT, ko3pduumeHT omnepexeHus (3aBUCUMOCTh pocTa 3apabOTHOM IUIaThl OT pocTa
HPOU3BOUTENBHOCTH TPYAA) 3a TP rojia cJieaTh BHIBOIBI.

3ananue 2
00O «Cepsucy» Topronasi OpraHu3alysi, 3a TpH NPeALIECTBYIOMNX To1a (GUHAHCOBBIE

IMMOKa3aTeJjin OpraHru3al COCTaBUIIN:

2016 2017 2018
BrIpyuka oT posiax, ThIC. pyo. 796 800 864 540 948 200
[TpuObLIb OT MPOAAXK, THIC. PYO. 245 100 286 200 341 500
Yucrast mpuObLTH (TTOCTE YIUIATHl HAJIOTOB) 132 400 156 200 196 450
TBIC. PYO.

2016 2017 2018
KonuyecTBO COTpY/IHUKOB, Yell. 54 56 57
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PykoBoauTenn 5 5 6
CrenuanmucThl 10 MpoaakaM 14 15 15
[Tpoune crienuagTnucThl 8 8 9
TexHU4YeCKui mepcoHa 27 28 27
@DoH/1 o1IaThl TPYAQ, THIC. pYO.

PaccunTtath NpOM3BOAUTENBHOCTh TpyJa, NMPOJAKHA HA OJHOTO COTPYAHHMKA W Ha OJHOTO
CrenualycTa 1o npojakaM, IpUObUTL Ha OJHOTO TOI-MEHEKepa, KOI(POHUIMEHT OIepeKeHUsI
(3aBHCHMOCTB pOCTa 3apabOTHOM IJIaThl OT POCTa MPOU3BOAUTEILHOCTH TPYAA), POCT pealbHON
3apabOTHOM TUIATHl B CPAaBHEHUU C HOMHUHAIBHOMW 3@ TPH T0/1a, CAEIAaTh BHIBOIBI.

I'onoBas undnsamms B PO ¢ 2016 mo 2018 roast coorBeTrcTBeHHO 5.4%), 2.5% 1 4.3%.

Cnucox ucmouyHuKos u Jumepamypbsl

OcHoBHas JiuTepaTypa

1. DxoHoMmuKka ympaBieHHs nepcoHanoM : yueOnuk / A.fl. Kubanos, E.A. Murpodanosa,
N.A. Dcaynosa ; nog pen. A.5. Kubanosa. — M. : UHOPA-M, 2019. — 427 c. — (Bricuuee
obpasoBanue: bakanaspuar). - Pexxum gocryma: http://znanium.com/catalog/product/991814

2. OcHOBBHI ynpaBieHus: nepcoHanoMm : yueonuk / A.Sl. Kub6anoB. — 3-e u3x., mepepad. u
pon. — M. : UHOPA-M, 2019. — 440 c. + [Jon. Marepuansl [DneKTpOoHHBIN pecypc; Pexum
noctyna:  http:/www.znanium.com]. —  (Bwicmee =~ oOpa3oBanme:  bakamaBpuar). —
www.dx.doi.org/10.12737/4118.

JlonoJIHUTeIbHAS JIUTepaTypa

3. HuBectunmonHoe npoektupoBanue : yued. mocodue / A.IL. I'apuos, O.B. KpacnoOaega.
— M. : UH®PA-M, 2018. — 254 c. + [lon. MmaTepuainsl [D1eKTpOHHBIN pecypc; Pexxum
noctyna: http://www.znanium.com].

Cemunap 5. OneHkn DJIKOHOMHYECKOH J(P(PeKTHBHOCTH MeponpusATH B 00JacTH
yHpaBJIeHHs NEPCOHATIOM
Bonpocs! puis1 06cyxneHust

1. DxoHommueckas 3¢p(HEeKTUBHOCTh UHBECTULIMOHHBIX IIPOEKTOB B 00JaCTH yHpPaBICHUS
IIEPCOHAJIOM.

2. Tlokazarenu 3¢(EeKTUBHOCTH MMPOEKTA B 0OJIACTH YIIPABIICHHS IEPCOHATIOM.

3. Onenkn conuanbHOW 3((EKTUBHOCTH HWHBECTUIMOHHBIX TIPOEKTOB B 00JIACTH
YIPaBJIEHUS IEPCOHAIIOM.

3aganmue 1

B pesynbrare npuMeHeHus HOBOW TEXHOJIOTUH, OPTaHU3AINS YMEHbBIINIIA KOTUIECTBO
OCHOBHBIX pa0OurX B MMPOEKTE HA 7 YEIOBEK, BPEMS BBINOIHEHUS MTpoeKTa 7 MecaueB. CpeaHsis
3apaboTHas tiara padouero 37 000 B Mecsll, JONOTHUTENbHBIE 3aTPAThl B BUJIE CTPAXOBKU U
00en0B coctaBiaroT 2000 B mecsiI.

Onpenenuth CyMMy SKOHOMHH 3aTpaT MO pe3yIbTaTaM MEPOPHSITHSL.

3aganue 2

B 3akynku HOBOro o0OpynoBaHUS MPOM3BOAUTENBHOCTH Tpyna Bo3pacteT Ha 20%, 1o
MeponpHusaTHs B opraHuzanuu padortano 110 pabouux, cpeaHss cpeaHeMecsiuHas 3apaboTHas
mata oxHoro padouero 51 000 py6., CTUMYIUPYIOIINE BBITUIATH COCTABISAIOT B cpennem 10%
oT 3apaboTHo# miatel. CpeaHemecsiuHas BbIpaboTka pabotHuka 411 600 py6., mpuObBLIL OT
peanu3anuu MpoayKIHH cocTaBisieT 12% OT CTOMMOCTH €€ MPOU3BOJICTBA.
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Croumocts ob6opyaoBaHusi coctaBisieT 4 382 Thic. py0., pacxoasl Ha 00ydeHHE pabounx
600 TbIc. py6. CraBka muckonTupoBanus npunsaTa 10%. Paccunraiite skoHOMUYECKUN dPPEeKT
OT MEpOIPHATHs Ha OMrKaiiue Tpu roja. JJomoTHUTENBHBIX BIOKEHHM, ITOCIE TPUOOPETEHUS

obopynoBaHue He TpeOyerT.

3agaual3
Iloka3zarenu 2016 2017
yen. yes.
CpennerojioBasi Y4uCJICHHOCTb, Yell. 749 731
[TpunsiTo 32 rox 64 57
YBOJIEHO 3a 1o 78 65
B TOM YHCIIE:
- 10 COOCTBEHHOMY KEJIaHUIO 59 48
- 32 POTYJIbI U HAPYIICHHS TPYIOBON AUCIIUILIIMHBI 5 1
Uwuco pabodmx, COCTOSIBIIMX B CITUCOYHOM COCTaBE
MPEANPUITHS 32 BECh OTYCTHBIN TOJT 669 664

Koadduuument obopora o npuemy

Koadduiment 060poTa 1o BEIOBITHIO

Koaddurment Texydyectn

KoadduimenT 3amenieHus Kaapos

3arpaThl OpraHu3aliyd HAa HA€M OJIHOTO COTPYJIHUKA B CPEJHEM COCTaBISIOT 43 ThIC.
pyO., IPUMEPHBI CPOK B TEUEHUH KOTOPOro pabOTHUK HE HMCIIOJIHSAET CBOU OOSI3aHHOCTH B
CBSI3W C YBOJBHEHHEM, a TaK e padoyee MECTO OCTAeTCs BAKAaHTHBIM 7 pabOYMX JHEH,
IPUMEPHBIM CPOK B TEUEHUU KOTOPOrO BHOBb MPUHATHIM pAaOOTHUK YUHUTCS U HE BBINOJIHAET
CBOIO paboTy B moiHOW Mepe B cpenHeM 10 pabounx aHel (YyCIOBHO MPUHATO, YTO B ATOT
nepuosl BbIpaboTka cocrtaBigeT 50% OT OOBIYHOW CpeAHETHEBHOH NPOU3BOAUTEIBHOCTH

Tpyaa).

CpennenneBHas BblpaboTka paboTtHuka 4 600 pyO., mMarepuaidbHBIE 3aTpaThl Ha
CPeIHEHEBHOH BBIMTYCK NMPOAYKIHHA OXHUM padounm 2 100 pyo®.
(Tpenunra) mpu anantauuu 4 500 py6. Onpenenute 3KOHOMUYECKHH 3(D(EKT OT CHIKEHUS

K03 (ULMEeHTa TEKYUYECTH.

Croumocth 00y4eHUs

3agaua 4
IToka3zarenu 2016 2017 r N3menenue
CpenHeronoBast YUCICHHOCTb 81 80
pabOTHUKOB, Y€l
Yucno NpuHATHIX, Yell 8 16
Yucno yBOJIEHHBIX, Yel 9 23
U3 HUX: 110 COOCTBEHHOMY 7 17
KEJAHUIO
3a MPOTYJIBI 1 2

Koaddurment npuema

KoadduimeHT BoIOBITHS

KoadduumeHt Tekyuectu kagpoB

Koo duuueHT 3amernieHus Kaapos

3aTparhl OpraHU3aIliid Ha HaeM OJIHOTO COTPYJIHHKA B CPETHEM COCTaBIISIOT 56 THIC.
py0., IPUMEPHBI CPOK B TEYEHHH KOTOPOTO PAOOTHHK HE HCIOIHSIET CBOM OOS3aHHOCTH B
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CBS3U C YBOJBHECHHMEM, a Tak >k pabodyee MECTO OCTaeTCs BaKaHTHBIM 8 pabouyux IHEH,
MPUMEPHBIM CPOK B TEUEHHH KOTOPOTO BHOBb MPUHSATHIA PAOOTHUK YUYUTCS M HE BBIOJIHSET
CBOIO paboTy B cpeaHeM 14 pabounx aHEH (YCIOBHO MPHHSATO, YTO B 3TOT MEPUO BhIpaOOTKA
coctaBisieT 50% OT 0OBIUHOM CpeIHEIHEBHOW MPOU3BOIUTEIHLHOCTU TPY/IA).

Cnucok UCTOYHUKOB U JIUTEPATYPHI

OcHoBHas1 JInTepaTypa

1. DOKOHOMHUKA ympaBieHuss mnepcoHanoMm : yueOHuk / A.fl. Kubanos, E.A.
Mutpodanora, .A. Dcaynona ; mox pen. A.S. Ku6anosa. — M. : UHOPA-M, 2019. — 427 c.
— (Briciee oOpa3oBaHmue: bakanaspuar). - Pexum JOCTYTIA:
http://znanium.com/catalog/product/991814

2. OcHOBBI ympaBieHusi nepcoHanom : ydeObnuk / A.Sl. KubanoB. — 3-e u3m.,
nepepad. u gon. — M. : UTHOPA-M, 2019. — 440 c. + Jlon. matepuaisl [ DIEKTPOHHBIN pecypc;
Pexxum pocrtyma: http:/www.znanium.com]. — (Beicmee oOpa3oBanme: bakamaBpuar). —
www.dx.doi.org/10.12737/4118.

JlonoJTHUTeIbHAS JIUTepaTypa
3. HNHBecTHITMOHHOE TTpOeKTUpOBaHue : yueO. mocooue / A.Il. I"apHOB,
0.B. KpacaobaeBa. — M. : UH®PA-M, 2018. — 254 c. + [lon. maTepuansl [ DIEKTPOHHBINA
pecypc; Pexxum gocrtymna: http://www.znanium.com].

9.2. MeToauueckue PEKOMEHAAIHUHU MO MOATOTOBKE MUCbMECHHBIX paﬁoT

9.3. Unble MaTepuaJibl
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IIpunoxenue 1. AHHOTaLIHA
paboueli mporpaMMbl TUCITUTLTAHBI

AHHOTAIIYSA PABOYEH ITPOTPAMMBI JIJUCHUILJIAHBI

Jucuunnuna «Ouenka 3¢(HeKTUBHOCTH YIIPABICHUS IEPCOHATIOM» pealn3yeTcs Ha
dakynpTeTe ynpasieHus kadeapoil OpraHu3amOHHOTO Pa3BUTHS.

Lenv Oucyunnunsl ONyYCHUE CTYACHTAMH TEOPETHUECKUX 3HAHUM 10 OIeHKE 2P (HEKTUBHOCTH
YIpaBJ€HUS] MEPCOHAIOM OPraHU3alUMyd M TPAKTUYECKUX HABBIKOB HMCIOJIB30BAHUS METOJIOB
OIICHKH.

3aoauu oucyuniunol:

— M3y4YeHHUE TEOPETUUYECKUX MOJIX0J0B B ONpPEAEICHUN KpUTepueB AP (HEKTUBHOCTH YIIPaBICHUS
IIEPCOHAJIOM;

- q)OpMI/IpOBaHI/IC MPAKTHYCCKUX HABBIKOB IO UCITIOJIb30BAHUIO METOJOB OLICHKHA 3(1)(1)6KTI/IBHOCTI/I
ACATCIIBHOCTH B YIIPABJIICHUU IICPCOHATIOM.

JucuumnirHa HarpasieHa Ha pOPMUPOBAHUE CIIETYIOIUX KOMIIETEHIIH:

[1K-1 Crioco6eH opraHn30BBIBATh AEATEIHLHOCTH TI0 00ECTICUCHHUIO OpTaHU3AIMH TTIEPCOHATIOM
[1K-1.4 Cnocoben oueHuTh 3((PEeKTHBHOCTE OOECIEUYeHHsT OpraHu3alud IEepPCOHAIOM U
MOJATOTOBUTH MPEUI0KEHUS 110 POPMUPOBAHUIO OIOKETa

[TK-2 CriocobeH opraHu30BbIBaTh AESTEIBLHOCTH 110 OLIEHKE U Pa3BUTHIO IEPCOHANA

[TK-2.5 CnocoOeH o1eHUTh 3P PEeKTUBHOCTD EATEIHHOCTH MO OLIEHKE U Pa3BUTHIO MIEpCOHANA U
MOJArOTOBUTH NMPEII0KEHUS 0 (OPMHUPOBAHHUIO OIOJIKETa

[1K-3 CriocobeH ynpaBisaTh OpraHu3aiyeil Tpyaa nepcoHasia U ero oriaToi

[1K-3.5 Crnocoben pa3paboTaTh CHCTEMBI OIUIAThl TpyJa IepcoHala, CTUMYJIMPOBAHUS U
MOTHBAIIMH [IEPCOHANA, OLIEHUBATh UX () (PEKTUBHOCTH

B pe3ynbpTaTe 0CBOCHHS TUCIUIUIMHBI 00YYarOITUICS JOJIKEH:
3HaTh:



30

- OCHOBHBIE METO/IbI OIIEHKH 3 (HEKTUBHOCTH 00€CIIeueHUs OpTraHu3aIliy TIEPCOHATIOM;

- OCHOBHBIC METOJbI OLICHKH 3((HEKTHBHOCTH AaTTECTAIMHM W JIPYTHX BUIOB TEKYIIEH IEIOBOM
OLICHKH IepCOHAa;

- OCHOBHBIE CHCTEMBI OIUIATHI TPY/ia IEpPCOHAIA, CTUMYJIHPOBAHUS M MOTHBAIIMH ITEPCOHAA,
YMeTs:

- onpenenuTh 3 (HEKTUBHOCTH OOSCTIICUEHUST OPTaHU3AINH [TEPCOHATIOM;

- onpenenuth 3¢ (HEKTUBHOCTH Pa3BUTHS MEpCOHANA JIJIsl OPraHU3allluu;

- oneHuBaTh JI(P(HEKTHBHOCTh CHUCTEMBl OIUIATHI TPyJAa IMEpPCOHANa, CTUMYJIUPOBAHHS U
MOTHBAIIMH [IEPCOHANA;

Bnanets:

- HaBbIKAaMU MOJY4YEHHUS OOpaTHOM CBA3M IO pe3yibTaTaM TeKyIIeld OLEHKH 00eCreYeHHUs
OpTraHHU3aIH IEPCOHATIOM;

- HaBBIKAMH TMOJyuyeHHUsI OOpAaTHOM CBA3M IO pe3ysibTaTaM TEKYLIeH OICHKH U pPa3BUTHS
nepcoHaa.

- HaBBIKAMU aHaIM3a U OIEHKU APGPEKTUBHOCTH CHUCTEMBl CTUMYIUPOBAHUS IEpPCOHANA B
OpTaHH3aIIH.

[To mucuuIuiMHE NpeyCcMOTpEHa TPOMEKYTOUHAs arTecTaus B GopMe dK3aMeHa.

OO01mast TpyJ0€MKOCTh OCBOSHUS TUCIUTIIMHBI COCTABIISACT 3 3a4CTHBIC CIUHUIIBI.



